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(a) Identify two ways the size of AH can be measured. Explain the limitations of each of these
measures.
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(b) Consider three methods of market research Elsie could use to find out the number and types
of customers for the proposed locations. Recommend the best method for Elsie to use. Justify

your answer.
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2 (a) (i) Calculate the profit per day for AH using the information in Appendix 3.

(ii)
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Identify and explain one way AH could increase profit from the existing site.
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(b) Consider why a cash flow forecast, an income statement and a balance sheet are important
to AH. Which one of these do you think is most important to Elsie’s decision about how to
finance the new site? Justify your answer.
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Identify and explain two possible ethical issues that AH should consider.
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(b) Consider the advantages and disadvantages of the three sites Elsie is considering.
Recommend which site is the best one for AH to choose. Justify your answer.
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(a) Identify and explain one advantage and one disadvantage of using social media networks for
the promotion of AH.
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(b) Consider the advantages of internal and external recruitment for the new manager.
Recommend which method of recruitment is best for AH to use. Justify your answer.
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